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HILL AVENUE ACADEMY 
English as an Additional Language (EAL) 

Policy 
 

At Hill Avenue Academy the teaching, learning, achievements, attitudes and well-
being of all our children are important. We encourage all our children to reach their 
full potential. We do this through taking account of each child’s life experiences and 
needs. 
 
A number of our children have particular learning and assessment requirements, 
which are linked to their progress in learning English as an additional language 
(EAL). It refers to learners whose first language is not English. We promote equality 
of opportunity for all learners for whom English is an additional language. Learners of 
EAL have skills and knowledge about language similar to monolingual English-
speaking children. Their ability to participate in the full curriculum may be in advance 
of their communicative skills in English. At Hill Avenue Academy, we view 
bilingualism and multilingualism as an achievement, which is a very valuable and 
enriching learning tool that enables learners of EAL to make a valuable contribution 
and difference to our school community. 
 

The aim of this policy is to help ensure that we meet the full range of needs of those 
children who are learning English as an additional language. This is in line with the 
requirements of the Race Relations Act 1976. 
 
Intent 
Hill Avenue Academy aims to: 

 provide learners of EAL with a safe, welcoming, nurturing environment 
where they are accepted, valued and encouraged to participate 

 meet responsibilities towards learners of EAL by ensuring equal access to 
the National Curriculum and the achievement of their educational potential 

 promote and encourage the development of the their first language in 
order to facilitate concept development in tandem with their acquisition of 
English 

 support all learners of EAL in their acquisition of English language skills so 
that they become fluent English speakers 

 provide pupils with access to resources which are age appropriate, at an 
appropriate language level, and are linguistically and culturally appropriate 

 develop staff expertise to ensure that all learners of EAL attain levels of 
achievement appropriate to their intellectual abilities 

 provide all staff with high-quality professional development to develop their 
knowledge of EAL pedagogy and their skills for teaching learners of EAL  

 develop rigorous monitoring, evaluating and review systems to ensure that 
learners of EAL are making progress  

 liaise with parents to help them to support their child’s learning. 
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New Arrivals 
At Hill Avenue Academy we provide a welcoming admissions process for the 
induction of new arrivals to our school community and offer them the support they 
need to adjust to their new circumstances and acquire English language skills across 
the curriculum. We aim to facilitate the induction into the life of the school of new 
arrivals and strive to develop excellent home, school and community links. We 
recognise that many newly-arrived pupils go through a ‘silent’ period where they are 
observing their environment, actively listening and developing an awareness of a 
new language. 
 
On entry to Hill Avenue Academy information is gathered about pupils’ linguistic 
background and competence in other languages, previous educational experiences, 
family and biographical background. The EAL Leader will assess pupils’ within two 
weeks of entry with an initial assessment and a five-stage model for language 
acquisition is used to identify the starting points of learners with EAL. Consideration 
and sensitivity is given to the appropriateness of testing learners of EAL at the earlier 
stages of language acquisition.  
 
Class teachers, support staff and pupils are very welcoming to new pupils and set up 
a buddy support system, which may include a pupil who shares the new arrival’s 
home language. We aim to ensure that our written and spoken communication with 
families is effective with plain English, translators and interpreters. We emphasise 
the importance of bilingualism and encourage parents and pupils to keep improving 
their first language at home. To support this, we provide resources such as dual 
books and language dictionaries. 
 
Language Ambassadors 
Our Language Ambassadors (children who are articulate in their home language and 
English) support learning in the classroom and translate to children during their 
induction. The EAL Leader will hold weekly meetings with the Language 
Ambassadors who receive training and coaching on how to support their language 
partners. They organise activities during play times, which use their home language 
and involve children from across the school. 
 
Implementation 
 
Curriculum access 
The National Curriculum secures entitlement for all children to a number of areas of 
learning and gives them the opportunity to develop the knowledge, understanding, 
skills and attitudes that are necessary for their self-fulfilment and development as 
responsible citizens. We promote the principles of fairness and justice for all through 
the education that we provide in our school. Language is central to our identity. 
Therefore, the home language of all pupils and staff should be recognised and 
valued. Pupils should be encouraged to maintain their home language. 
 
All children in our school follow the curricular requirements of the Foundation Stage 
and the National Curriculum. Children with English as an additional language do not 
produce separate work. 
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We do not withdraw children from lessons to receive EAL support. Class teachers 
use additional resources and teaching assistants to support learners of EAL. This 
involves supporting individual children or small groups of children and, at times, 
teaching the whole class. Sometimes teaching assistants and class teachers will 
work with groups of children, of whom only one or two may be learners of EAL.  
 
The Foundation Stage helps children learning English as an additional language by 
building on pupils’ experiences of language at home and in the wider community, so 
that their developing uses of English and of other languages support one another. 
Bilingual support is given in lessons to explore and extend their vocabulary. Pupils’ 
are provided with a range of opportunities to engage in speaking and listening 
activities in English with peers and adults as well as promoting and encouraging 
reading and writing in their home language. 
 
Teaching and Learning  
In our school teachers help children who are learning English as an additional 
language by: 

 developing their spoken and written English 

 ensuring that vocabulary work covers the technical as well as the everyday 
meaning of key words, metaphors and idioms 

 explaining how speaking and writing in English are structured for different 
purposes across a range of subjects 

 providing a range of reading materials that highlight the different ways in 
which English is used 

 ensuring that there are effective opportunities for talking, and that talking is 
used to support writing 

 encouraging children to transfer their knowledge, skills and understanding of 
one language to another 

 ensuring equal access to the curriculum and to assessment  

 using accessible texts and materials that suit children’s ages and levels of 
learning 

 providing support through ICT- video or audio materials, dictionaries and 
translators and readers 

 providing additional visual support, for example objects, non-verbal clues, 
pictures, modelling, demonstrating and the use of gesture and sign 

 providing additional verbal support, for example repetition, peer support, 
collaborative group support, use of talking tins and pens 

 enhancing opportunities for speaking and listening 

 using bilingual resources, for example online support, bilingual staff/pupils, 
texts, vocabulary mats, writing frames. 

 
Inclusion 
All children have equal access to the curriculum as expressed in our Equal 
Opportunities Policy. We will ensure that learning is accessible to learners of EAL by: 

 setting suitable learning intentions and differentiated success criteria 

 responding to the variety of learning styles 
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 overcoming potential barriers of individuals 

 identifying learners of EAL who may have special educational needs and 
ensuring that these needs are met through an individual intervention plan. 

 
Gifted and Talented 
Hill Avenue staff will develop differentiated weekly plans to ensure learners of EAL 
who are identified as gifted and achieving exceptionally high levels of achievement 
are catered for. For these pupils accelerated learning experiences will be provided 
where the pupils explore investigative work, enrichment activities and open-ended 
investigations to further deepen their understanding.  
 

Impact 
At Hill Avenue Academy, through our curriculum we are enabling children to gain a 
broad and balanced understanding of language and literacy skills. The curriculum 
design and planning will lead to outstanding progress for all pupils, regardless of 
their starting points, over time. Learning is progressive, builds on prior knowledge 
and understanding, and supports children in producing outcomes of the highest 
quality. Teaching and learning is adapted to cater for the needs of all pupils; 
providing support for children with special educational needs as well as enrichment 
and challenge for children that are more able. 
 
Assessment  
All learners of EAL are assessed in line with the school’s assessment procedures 
within the first two weeks of their arrival to Hill Avenue Academy and a portfolio 
completed by the EAL Leader. Staff have the opportunity to discuss pupils’ progress, 
needs and targets through weekly planning meetings with senior leaders. Progress 
in the acquisition of English is regularly assessed and monitored.  
 
The children and staff reflect on the progress that is being made over time in all 
subjects and use our assessment system of building blocks. Assessment is made 
based upon observations of learning, written and non-recorded outcomes, marking 
and day-to-day assessments. The EAL leader will evaluate progress that has been 
made and the impact of the curriculum to ensure learners of EAL have been taught 
the knowledge and skills they need to deepen their understanding in all areas of the 
curriculum. 
 

Monitoring 
Monitoring of the standards of pupils’ work and the quality of teaching learners of 
EAL is the responsibility of the EAL Lead teacher and Senior Leadership team of the 
school. The work of the EAL leader also involves supporting colleagues in the 
teaching, being informed about current developments, and providing a strategic lead 
and direction for learners of EAL. The EAL leader has specially allocated time in 
which to fulfil this role by reviewing samples of pupils’ work and visiting classes to 
observe teaching. The Senior Leadership team will also monitor and review the 
teaching and learning for learners of EAL across the school. We assess pupils’ work 
by making formal and informal judgements as we observe during each lesson. On 
completion of a piece of work, the teacher marks the work and comments as 
necessary. Each term the teacher makes a summary judgement about the work of 
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each pupil in relation to national expectation and records the children’s grades. We 
use these grades as a basis for assessing the progress of the child and set SMART 
targets to further develop learners of EAL. In addition to this, the EAL Leader will 
assess their language acquisition and set targets accordingly.  
  

Parental/Community Involvement 
At Hill Avenue Academy we encourage parental and community involvement by: 

 providing a welcoming induction process for newly arrived pupils and their 
families/carers 

 using translators and interpreters, where appropriate and available, to ensure  
links are made between the family and the school 

 utilising Language Ambassadors to support newly arrived pupils 

 identifying linguistic, cultural and religious background of pupils and establish 
contact with the wider community 

 recognising and encouraging the use of first language for developing positive 
links between school and home 

 encouraging parents to play an active role in school life 

 celebrating the linguistic, cultural and religious background of all pupils 

 hosting celebrations to educate the whole school about the diverse languages 
and cultures represented within our community through assemblies and 
events. 

 
 
Review 
The EAL Leader, Executive Headteacher, and the governors will review this policy annually. 
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